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INtroduCtIoN

McCreary is committed to taking the results back 
to the young people who completed the survey. 
one of the ways McCreary engages youth in the 
data is through the Next steps workshop series. 

since the Next steps was created in 1998, 
McCreary has taken the results back to thousands 
of youth in communities across BC. the goals of 
the Next steps are to:

 � share results of the BC AHs with youth in com-
munities across the province.

 � Collect youth’s feedback and perspectives on 
the results.

 � support youth to design and deliver sustain-
able projects which address health issues they 
identify through the BC AHS results.

Since 1998, there have been many different 
versions of the Next steps, ranging from a half 
day workshop to projects that have run for two 
years. Between 2014 and 2016, this initiative was 
designed to engage youth for three to six months, 
and took place in eight communities. 

In 2013 almost 30,000 students in Grades 7–12 
completed McCreary Centre society (McCreary)’s 
BC Adolescent Health survey (BC AHs) in schools 
across the province. these students answered 130 
questions about their health and about the risk 
and protective factors in their lives. this was the 
fifth time the survey was conducted since 1992. 
Survey results are used by schools, communities, 
government agencies, health professionals, and 
by young people themselves in planning youth 
programs and services. 

McCreary research has shown that meaningful 
connections and participation in activities pro-
mote young people’s healthy development. 

Feeling engaged in activities, connected to com-
munity, and having supportive adults to turn to 
in their community have all been linked to more 
positive mental health, future aspirations, feeling 
safe at school and in their neighbourhood, and 
a lower risk of missing out on needed health care.  

“I really enjoyed being part of 
a project that brought people 
together and gave people the 
opportunity to meet new people 
and express their creativity.” 

– youth participant

Participants take part in an energizer activity at the start of 
the Next Steps workshop series.
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SharIng the bC adoleSCent 
health Survey reSultS

A total of 193 youth participated in one of eight 
workshops across the province where they learned 
their local BC AHs results and engaged in a dialogue 
about youth health issues in their community. the 
workshops took place with youth in Chemainus, 
Coquitlam, Penticton, Powell River, Rossland, Sechelt/
Pender Harbour/Gibsons, Vancouver, and Victoria. 

the results were shared through a range of interac-
tive activities including a trivia game where youth 
commented on the results and how they related to 
what they saw in their community. 

proJeCt plannIng  
& grant wrItIng

After learning about the results of the survey, youth 
picked out a youth health issue/need in their com-
munity that they wanted to focus on. they worked 
together to create a project which addressed 
that issue with support from local adult allies and 
McCreary staff. 

After deciding on their project, the youth completed 
a grant application and received up to $2,000 to 
deliver their project. through the grant writing pro-
cess, youth learned skills such as event organizing, 
budgeting, creating project timelines and deadlines, 
evaluation, and working as a team.

YOUTH-LED PROJECT

Youth developed and delivered a diverse range of 
projects in response to the BC AHs results. projects 
focused on building connectedness, reducing stigma 
around mental health, increasing awareness about 
gender and sexuality, and creating alternatives to 
substance use. the eight community projects are 
discussed in more detail later in this report.

evaluatIon &  
SuStaInabIlIty plannIng

After completing their community project, youth 
came back together to evaluate its success and 
potential sustainability. this included discussing 
challenges they faced and how they overcame 
them; project successes; lessons learned; and how 
they might continue, change, or further develop 
their project.

Next steps oVerVIew

1

2

3

4

In each of the eight communities, the Next Steps project followed a four-step process: 

youth completed evaluation surveys to can-
vass their feedback about the Next steps.

Participants ranged in age from 12 to 19. 
The majority were 16 or 17 years old (55%).

Fifty-six percent of participants identified 
as female, 41% as male, and the 
remainder as transgender, gender fluid, or 
genderqueer. 

Half of the participants identified as being 
of European heritage, 28% as East Asian, 
and 16% as Aboriginal. Other backgrounds 
included African, South East Asian, West 
Asian, Latin American, and Pacific Islander.

See pages 20–22 for more evaluation results.

next StepS evaluatIon



a Step forward: turnIng youth health reSearCh Into CoMMunIty aCtIon6

YoutH’s respoNse to BC AHs dAtA

Youth discussed a range of health topics during the Next Steps workshops. They offered their insight into 
the statistics and what might be driving local and provincial trends. Some examples are discussed below.

phySICal health

16% of YoutH experIeNCed A CoNCussIoN IN 
tHe pAst YeAr, wItH 18% of tHese YoutH Not 
ACCESSInG nEEDED MEDICAl CARE (2013 BC AHS). 

Participants talked about the prevalence of under-
reporting concussions and explained it was often 
because they knew it would mean missing out on 
an activity. Some youth also noted that when they 
had experienced more than one concussion, they 
chose not to seek medical care because they felt 
they knew how to manage it themselves.

“If you’ve had a concussion before, you know the 
symptoms and you don’t need to get it checked 
out.”

youtH wHo EnGAGED In PHySICAl ACtIVIty wERE 
MoRE lIkEly to SlEEP FoR 8 HouRS tHE nIGHt 
BEFoRE tAkInG tHE SuRVEy (2013 BC AHS). 

Many youth who played team sports were sur-
prised that physical activity was positively associ-
ated with getting the recommended amount of 
sleep. they felt that youth who played team sports 
would likely miss out on sleep because of train-
ing early in the morning or late at night. Youth in 
rural communities also talked about losing sleep 
because of the travel time required for games and 
tournaments. 

“People don’t want to report 
[concussions] because they want 

to keep playing sports.”
– youth participant

‘Panda facts’ was created by youth in response to BC AHS data 
as part of the Next Steps workshop series.
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Mental health
In each of the eight communities, mental health 
was the most discussed topic, with many youth 
stating that there was not enough support or 
understanding of mental health challenges in their 
community.

In smaller communities, youth raised concerns 
about accessing mental health services because 
of fears that their information would not remain 
confidential. 

feMALes were More LIKeLY tHAN MALes to 
REPoRt ExPERIEnCInG ExtREME StRESS, ExtREME 
DESPAIR, SElF-HARM, SuICIDAl tHouGHtS, AnD 
suICIde AtteMpts. 

tHE PERCEntAGES oF MAlES wHo AttEMPtED 
suICIde IN tHe pAst YeAr deCreAsed BetweeN 
2008 ANd 2013, ANd INCreAsed for feMALes 
(2013 BC AHS). 

peer counselling with trained near-age peers was 
suggested as a way to give youth someone to  
talk to. wHeN AsKed How soMe of tHe BC AHs 

MEntAl HEAltH StAtIStICS MIGHt BE 
IMPRoVED, SuGGEStIonS InCluDED:

 9 “Have speakers come to school to talk  
about managing stress.”

 9 “Students listen to people talk about their 
own issues and I’ve seen people talk to 
speakers after and ask questions or talk 
and say something that helped them.”

 9 “We could hold activities that are healthy  
at school.”

 9 “Raise awareness, show people what mental 
health is and does, let everybody see.”

ExPERIEnCInG ExtREME StRESS wAS MoRE 
CoMMon AMonG olDER youtH tHAn younGER 
onES (2013 BC AHS). 

In each community, youth reported feeling 
stressed because of the amount of activities they 
participated in and the pressure they felt to do 
them all to a high standard. 

YoutH’s respoNse to tHe BC AHs dAtA

“You choose between hygiene, sleep, 
activities, studying and homework. 
There’s so many reasons why 
youth would be stressed, you 

can’t narrow it down.”
– youth participant

Participants work on a banner to spark discussion about 
BC AHS data of importance to them. 
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SubStanCe uSe

tHERE wAS A DECREASE In tHE PERCEntAGE 
of YoutH wHo HAd trIed ALCoHoL, toBACCo, 
MArIJuANA, ANd otHer suBstANCes froM 
PREVIouS yEARS (2013 BC AHS).

Many youth were surprised by the decrease in 
the percentage of youth trying alcohol and other 
substances over the past decade. In several com-
munities, participants were interested in the dif-
ferences in substance use among certain groups of 
youth. for example, youth in rural areas suggested 
that more youth may be using substances locally 
than in urban areas because of a lack of alternative 
activities. 

SexualIty & 
gender IdentIty

MALe ANd feMALe studeNts were Less LIKeLY 
to IDEntIFy AS StRAIGHt In 2013 tHAn StuDEntS 
In PREVIouS SuRVEy yEARS (2013 BC AHS).

Participants were not surprised that youth were 
more likely to identify as lesbian, gay, or bisexual, 
citing growing awareness as a reason for this.

“More people know about sexuality now.”

Discrimination based on gender identity and 
sexuality was present in some communities. youth 
suggested that gender-neutral washrooms and 
using respectful language would help to improve 
the experience of lGBtQ2S youth in their school 
and community.

Sexual health

IN 2013, 81% of YoutH HAd NeVer HAd sexuAL 
INterCourse, CoMpAred to 76% IN 2003. rAtes 
of orAL sex ALso deCreAsed, froM 26% IN 2008 
to 23% In 2013 (2013 BC AHS).

Participants in every community were initially 
shocked at the high percentage of youth who 
were not sexually active, but reflected that the 
results were likely accurate. Many felt the media 
portrayed sex as something “everyone is doing” 
and they felt pressure to conform. while initially 
surprised, youth reflected on these statistics and 
agreed that they made sense “because there’s 
more awareness.” 

“More people talk about [sex], there’s more 
education.”

“Do pronoun check-ins—you 
can always do this with youth, 

don’t be shy to ask!”
– youth participant

YoutH’s respoNse to tHe BC AHs dAtA

‘Draw My Life’ film created by youth. 
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Sleep

‘Think before you type’ claymation film.

teChnology

14% of studeNts HAd Met soMeoNe oN tHe 
IntERnEt wHo MADE tHEM FEEl unSAFE (2013  
BC AHS).

next Steps participants were often dismissive of 
feeling unsafe online or about concerns of privacy, 
security, and cyberbullying. they regularly stated 
that dealing with unsafe situations was simply part 
of the experience of being online and felt there 
was nothing teachers, parents, or the government 
could do to help. Cyberbullying was unfortunately 
treated as common and uncontrollable. However, 
youth were still hopeful that with increased aware-
ness and open discussions, people would bet-
ter understand the effects of cyberbullying, and 
victims could seek help more easily.

“’I had more than 8 hours of sleep’ 
is something you rarely hear.”

– youth participant

24% of studeNts sLept for At LeAst 9 Hours 
tHE nIGHt BEFoRE tAkInG tHE SuRVEy.  

Most YoutH used tHeIr pHoNe or were oN 
tHe INterNet After tHeY were supposed to Be 
AsLeep. 

LACK of sLeep wAs LINKed to poor MeNtAL 
HEAltH (2013 BC AHS).

Participants were not surprised that the majority 
of youth did not get the recommended amount 
of sleep the night before taking the survey. they 
spoke about the role that technology played in 
their lives, and how technology use (such as online 
gaming and messaging with friends) negatively 
impacted their sleep schedule.

“There’s so much to do!”

YoutH’s respoNse to tHe BC AHs dAtA

‘Panda facts’ shares data of concern to Next Steps 
participants. 
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CheMaInuS

13% of feMALes ANd 5% of MALes reported 
ExPERIEnCInG DEPRESSIon (2013 BC AHS).

Members of stYLe (small town Youth Leadership 
and empowerment) at Chemainus secondary 
highlighted three major issues in their community: 
mental health, substance use, and cyberbullying.  
Although they felt all these issues should be 
addressed, due to time constraints they decided to 
focus on mental health and developed a project to 
raise awareness about depression.

youtH-lED PRoJECtS

As part of the project the youth created a ‘draw 
My Life’ video to share with their peers and 
school. they launched the video at an assembly at 
Chemainus Secondary and invited Grade 7’s from 
the elementary school as well as Grade 8’s and 9’s 
from their school.

A total of 148 youth attended the assembly and 
watched the next Steps participants present 
their ‘draw My Life’ video. the video was about a 
15-year-old girl with depression who found ways 
to connect with a counsellor and improve her situ-
ation by doing things she loved. 

Audience members received StylE drink bottles, 
stress balls, ‘#fightdepression’ bracelets, and wal-
let cards with a list of local resources where youth 
could seek help. 

A local hip hop artist performed and shared his 
experiences with suicide and depression.

next Steps participants evaluated their project and 
felt it successfully raised awareness about mental 
health and depression. they hoped to continue 
to share their video and promote dialogue. they 
enjoyed working together and learning more 
about supporting people with depression. 

proJeCt goalS

“Our project is intended to raise awareness 
of mental health in youth. We are doing 
our project to raise awareness and help 
remove the stigma from talking about 
mental health. We hope that our project 
will help youth understand what may be 
happening for themselves, their friends, or 
even perhaps their family members. We are 
also including local resources which youth 
can use to access mental health supports.”

Participants work on their ‘Draw My Life’ film. Students attend an assembly hosted by STYLE. 
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CoquItlaM

83% of BC YoutH experIeNCed stress IN tHe 
pAst 30 dAYs ANd 9% were so stressed tHAt 
tHeY CouLd Not worK or fuNCtIoN properLY 
(2013 BC AHS).

In Coquitlam, a large and enthusiastic Family 
studies class at Centennial secondary took part 
in the Next steps workshop series. the class had 
many ideas and issues they wanted to tackle, but 
settled on a project to reduce stress for Grade 8 
students transitioning to a new larger high school.

the class divided into two groups. the first group 
worked with a local artist to create a mural about 
protective factors to help youth deal with stress. 
the mural will be hung in the new school when it 
opens.

the second group designed a presentation which 
they then delivered to 78 Grade 8 students. the 
presentation included answering questions and 
addressing concerns such as “Will I get lost?,” “Do 
we all get a locker?,” “I’m worried the courses will 
be too hard and I’ll have too much homework,” 
and “What did you find you struggled with most?” 

 proJeCt goalS

“We want to make a film and an assembly 
to address the most critical issue for youth 
coming into high school. Our project is 
to inform the youth in tips, tricks and 
strategies to deal with mental wellness. 
Being high school students we all have 
experienced stress and strive to help others 
unlike us who didn’t have any help. We 
believe youth coming into high school 
struggle with this the most and we would 
love for them to have the knowledge we 
have now to deal and cope.”

“Our community also wants to create a 
mural to help show and spread positivity. 
We want this mural to be vibrant and 
speak for itself. Half of us are planning a 
mural. The other half are planning a trip to 
Maillard Middle School to see the grade 8’s. 
During this trip, we are hoping to reduce 
the common fears and stress people have 
about going into high school.”

Members of the group shared their own experi-
ences with depression, anxiety, and being an 
english Language Learner in a new school, and 
how they overcame those challenges. the Grade 
8’s were asked to write down what they had 
learned about dealing with stress, and these were 
collected to be included in the mural. 

the group also created a film to be used during the 
presentation and to leave a legacy of the project. 
the film used humour and personal stories to 
highlight the differences between the myths and 
realities of high school. 

Feedback from the Grade 8’s showed that 96% felt 
the presentation had helped relieve their stress 
about coming to high school.

youtH-lED PRoJECtS

Coquitlam youth collect quotes from Grade 8 students to be 
included in their mural about positive mental health. 
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pentICton

YoutH wHo feLt LIKe A pArt of tHeIr sCHooL 
REPoRtED BEttER MEntAl HEAltH (2013 BC AHS). 

Having learned about risk and protective factors 
associated with mental health, youth from three 
different high schools in School District 67 met in 
Penticton to work together to raise awareness and 
spark dialogue about youth mental health. A local 
adult ally explained: 

“The group wanted to produce some type of pro-
motional material, and initially thought of making 
posters or other resources. After some research 
into this option, they felt that a multitude of such 
resources already existed and students weren’t 
paying attention to them. They also wanted other 
students to be more involved with the campaign. 
They chose to raise awareness of the issue of 
mental health stigma by taking part in an activ-
ity together that they could then teach to other 
students, and spread awareness this way. They 
decided to create a series of flags that they could 
hang in their school called ‘compassion flags.’”

proJeCt goalS

“We want to fight stigma around mental 
health. We think that this project will help 
people to care more about other people, 
regardless of mental health. We think that 
also the act of making flags together and 
then stringing them together will create a 
sense of unity against mental illness.”

the students organized an after-school session 
where a local artist taught participants to make 
compassion flags which were sewn together and 
hung on display at summerland secondary school. 
the students are planning to engage other groups 
of youth in their respective schools to make flags 
and to continue the dialogue. 

“After we participated in the 
workshop we realized that mental 
health was something that we 
were all concerned about, and 
from the data we heard, it was 
also important to other youth.”

– youth participant

youtH-lED PRoJECtS

Compassion flags created by youth in School District 67.  

Youth discuss findings from the BC AHS through an 
interactive trivia game.    
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Watch these and other claymation 
films made by youth in response to 

bC ahS results on our youtube Channel:
www.youtube.com/user/McCrearyCentre

19% of feMALes ANd 10% of MALes HAd BeeN 
CyBERBullIED In tHE PASt yEAR (2013 BC AHS).

After discussing the results of the BC AHS, youth in 
Powell River split into five small groups to create 
clay animation videos about a youth health topic 
they felt most passionate about. 

In total, five claymation films were created and 
shared with youth and adults in the local commu-
nity to raise awareness and spark discussion.

powell rIver

‘Complete the Rainbow’ claymation film. 

 � CoMplete the raInbow is about social 
exclusion. one of the colours of the rainbow 
is excluded by its peers, but eventually they 
come together as friends to complete the 
rainbow. the film ends with the line “It’s not 
a real rainbow until everyone is included.”

 � paSS It follows two youth taking a math test. 
one of the youth has been using marijuana 
and the other has not. the youth who has 
been using marijuana does not do as well 
on the test. the aim of the film is to spark a 
conversation about how substance use can 
affect learning.

 � breaK free encourages youth to talk to a 
supportive adult or friend if they are experi-
encing mental health challenges.

 � STEP IN BEFORE IT’S TOO LATE addresses the 
difficulties of leaving an abusive relationship, 
and how friends can support youth if they are 
experiencing dating violence.

 � thInK before you type considers the 
relation between cyberbullying and mental 
health. It encourages viewers to switch off 
their computer and think before they type 
something potentially hurtful. It also shares 
the number for the Kids Help phone for youth 
to call if they need to talk (1-800-668-6868).

youtH-lED PRoJECtS

‘Pass It’ claymation film. 
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MoSt youtH FElt GooD ABout tHEMSElVES AnD 
tHEIR ABIlItIES (2013 BC AHS).

with support from a local artist, next Steps par-
ticipants in Rossland created four unique murals, 
each highlighting a youth health issue identified 
from the survey results. topics covered in the 
murals included gender and sexuality equality,  
promoting self-esteem, and how society can 
change to promote youth health.

After making the murals, youth continued to meet 
weekly to draw comic strips relating to youth 
health. these were compiled to make a booklet 
that was printed in colour and distributed in the 
community following a launch event.

roSSland

proJeCt goalS

“We want to raise awareness of issues that 
affect the overall well-being of youth in 
our area. We also want to let youth who 
may be experiencing difficulties know that 
they are normal and not alone in their 
experiences. The entire community will 
benefit by gaining knowledge of youth 
issues. Youth aged 12–18 will be our target 
audience and will benefit by knowing they 
are not alone in the issues they may be 
experiencing and that there are people 
they can talk to.”

“We plan to create a series of comic strips 
or other visual art that highlighted or 
addresses specific issues affecting youth 
in our area. We will meet weekly to 
brainstorm and work on the comics. We 
will connect with our two local papers 
to have the finished pieces published 
(hopefully weekly) as well as post them 
to the Youth Action Network social media 
and website. At the end of the project we 
plan to publish a small booklet with all of 
the comics in it and distribute it to schools 
and the community.”

one of the local adults who supported the youth 
to create their art work reported that the proj-
ect allowed young people to have “meaningful 
conversation about issues concerning them and 
their peers in the area…we gave them a space that 
allowed them to talk about all these issues.”

youtH-lED PRoJECtS

Participants create murals and comics to spark 
discussion about youth health. 
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SECHELT, PENDER HARBOUR, & GIBSONS

onE oF tHE MAJoR BARRIERS to PARtICIPAtInG 
IN extrACurrICuLAr ACtIVItIes IN rurAL AreAs 
wAS lACk oF tRAnSPoRtAtIon (2013 BC AHS).

YoutH IN rurAL pArts of BC were More LIKeLY 
to HAVe trIed ALCoHoL tHAN tHose IN urBAN 
AREAS (2013 BC AHS).

youth in three Sunshine Coast communities came 
together to build positive peer connections across 
their communities, and create healthy activities 
to do on a friday night. the original goal of the 
project was to do three events in the three differ-
ent communities. two events took place within the 
timeline of the project and another is planned.

proJeCt goalS

“We want to bring the youth together 
to socialize and “mingle” in a positive 
environment. We would like to host a 
Carnival with games, food, prizes and 
staged entertainment from local youth 
and community groups. We chose this 
theme and love the idea of a Friday Night 
Freakshow as a good title to use as a 
metaphor of the youth experience.”

“We feel like it is a great way to bring 
youth across the coast together. We have 
friends across the coast through sports, 
and it is difficult to see them. We would 
like a safe and positive environment. We 
want to do something interesting and not 
done before. We liked picking a theme 
that was relevant to us.”

the first event was a community scavenger hunt 
and the second was a carnival called ‘friday Night 
Freakshow.’ Although the first event was ham-
pered by bad weather and limited advertising, the 
second attracted 60 youth from four communities 
(Sechelt, Pender Harbour, Gibsons, and Robert’s 
Creek) as well as adults from the school district, 
youth workers from the local youth hub, rCMp, 
and parents.

Youth organizers reported they “enjoyed seeing 
the final project completed and youth from all over 
were getting together and having fun. It was awe-
some that so many people showed up and were 
having fun.”

youtH-lED PRoJECtS

Youth take part in an activity designed by youth, for youth. 

youth from across the Sunshine Coast gather together at the 
‘Friday Night Freakshow.’
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vanCouver

proJeCt goalS

“Vancouver Technical is an incredibly 
diverse inner-city school. By creating a 
safer school within which students support 
and respect each other, students can 
develop a sense of appreciation of their 
own as well as each other’s individual and 
cultural identities.” 

“By using the results of the survey, we want 
to create various programs in the school to 
support the student body grow in learning 
about mental health resources, healthy 
options, creativity, de-stress options 
and physical well-being. The grade 8’s 
are lacking in this area of health and by 
providing different programs and activities, 
we hope the grade 8’s and the rest of the 
student body will make healthy choices 
throughout their life.”

students from Vancouver technical secondary 
School participated in the next Steps through a 
frog Hollow Neighbourhood House group called 
BAse (Building a safer environment). the students 
were particularly interested in the BC AHS data 
about the health of Grade 8 students and wanted 
to focus on improving the health of this age group.

the senior students split into groups and created 
four projects:

 � ‘A STROkE OF THE BRUSH’ PAINTING CLUB: the 
aim of this project was to create “a space for 
people to meet each other and provide peer 
support. Also to use art to express your feel-
ings.” Four lunchtime sessions were held with 
30 youth attending each one.

 � board gaMe Club: this club wanted to 
tackle shyness, depression, and anxiety by “let-
ting kids come together and connect through 
games.” two sessions were held after school, 
with over 50 youth attending.

 � aMaZIng raCe: this project focused on physi-
cal activity “as a way to release stress and also 
create healthy relationships.”

 � CurlIng: Youth organized a curling event out-
side of school. the purpose of this event was 
to increase “physical health and social interac-
tions, [and] interpersonal communication. It 
encouraged youth to try new things.”

next Steps participants felt that all four groups 
were successful, and reported that the project 
strengthened their leadership skills and gave them 
experience in project and event planning. the 
youth hope to continue to offer some of the proj-
ects such as the lunchtime Painting Club.

youtH-lED PRoJECtS

Participants take their projects from planning to action. 
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vICtorIa

youtH wHo IDEntIFIED AS lGB wERE lESS lIkEly 
tHAn tHEIR StRAIGHt PEERS to REPoRt GooD oR 
ExCEllEnt MEntAl HEAltH (48% VS. 84%; 2013  
BC AHS).

next Steps participants in Victoria were particu-
larly interested in the associations seen in the BC 
AHS between sexual orientation and gender iden-
tity and mental health. 

to continue the dialogue in the community, the 
group created a presentation titled, ‘the impacts 
of hetero-normativity and cis-normativity on 
youth mental health,’ which they presented at the 
Child and Youth Mental Health and substance use 
Collaborative learning Session in March 2016.  the 
presentation included personal stories and data 
from the BC AHs. 

the presentation was very well-received, and 
several participants asked the group to deliver 
the presentation in other communities around 
BC. one participant noted, “A lot of mental health 
bloggers are older and aren’t going through these 
issues now. You always have to manage your 
problems, but it might be better for youth to hear it 
from other youth.” 

the group also created a film to “show what’s 
affecting the statistics on LGBTQ+ health.” they 
hope to continue making films about youth health 
in the future. 

proJeCt goalS

“To create and have a video on YouTube 
and go around middle schools and 
high schools to present and talk about 
some of the subject matter. To create a 
presentation on the mental health impacts 
of hetero-normativity and cis-normativity 
on youth mental health.”

“To have an easily accessible project for 
professionals, youth and parents, that’s 
also more relatable for youth. As well as 
talking about things that aren’t usually 
talked about within the media and such.”

youtH-lED PRoJECtS

“Overall, the experience of speaking 
up about their experience, and 

being recognized as experts about 
their experiences as LGBTQ+ 
youth, has been profound. I 
have observed an increase in 

self-confidence in all three of the 
youth leaders in this project.” 

– adult support

Top: Youth present about LGBTQ+ health at the Learning 
Session in March. 
Bottom: Youth work on their project plan for a film. 
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LessoNs LeArNed froM 
tHE youtH-lED PRoJECtS

youth partICIpantS

In each community, youth reflected on the suc-
cesses and challenges of their projects. A common 
challenge in the larger groups was keeping every-
one engaged and ensuring everyone felt valued 
and listened to.

“[The biggest challenge was] choosing a project 
that everyone can agree on and so that it fits in 
our time limit. It was difficult to organize things 
with so many people’s thoughts/ideas involved. 
We had to settle down and make sure everyone 
had the chance to share their ideas.” 

“[The biggest challenge was] agreeing on ideas. 
We realized we needed to stop arguing.” 

Some youth expressed frustration at what had 
been possible within the time frame and budget 
available to them, and wished they had more 
guidance on what they might realistically achieve. 
one youth noted that they wished they had not 

“wasted time on planning things that won’t work 
out.” 

Participants took different approaches to address-
ing timeline challenges including amending their 
original goals, narrowing their project’s scope, 
meeting more regularly than originally scheduled, 
and working together to prioritize the most impor-
tant tasks.

“The biggest challenge was time management 
and making time for prepping games [for a 
community event]. We figured out what were 
priorities and how long each task would take.” 

Attendance at initial events which youth organized 
was a challenge for a couple of groups. for exam-
ple, no one attended the first Vancouver Painting 
Club, but after increasing their advertising, 30 
youth showed up at each of the next four events. 
similarly, youth in pender Harbour are planning 
another scavenger hunt as they now felt they had 
a better idea of how to engage more youth. 

Youth also reported learning about resources 
in their local community, and about where they 
could access support.

“[I learned] that adults 
sometimes really do want to 

listen. You go in assuming they 
don’t want to, but they do.” 

– youth participant

An example of the project planning process undertaken  
by each group.
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lESSonS lEARnED FRoM tHE youtH-lED PRoJECtS

Adult allies played key roles in supporting the 
youth through the project planning and delivery 
phases, and were instrumental to the success of 
each project. they provided valuable feedback 
about the challenges and successes of supporting 
the youth and their projects.

Finding a balance between offering guidance and 
letting participants have autonomy to organize and 
deliver their own projects was a challenge almost 
all adult allies faced at some point. Supporting 
youth to ‘think big’ whilst creating a project that 
could be delivered within the time frame and bud-
get proved challenging in each community. 

Adult allies reflected that setting concrete dates 
for when different parts of the project needed 
to be completed would increase the likelihood of 
future projects being successfully completed. they 
felt this would help overcome some of the chal-
lenges they faced with scheduling and keeping 
participants engaged over the course of several 
months. 

adult allIeS

“It was challenging for me [as an adult support] 
to help them morph their ideas into manageable 
tasks without changing their direction. Having an 
end time goal helped to make this happen and 
create some accountability.”

“My challenge as an adult ally was in providing 
the appropriate level of scaffolding to support 
a youth-led project when the youth were 
increasingly wanting to take ownership and 
complete the project independently.” 

through the delivery of the community projects, 
adult allies noted specific improvements in leader-
ship, team work, financial literacy, organization, 
planning, and self-confidence among the youth.

“It was really amazing to see the anxiousness 
some participants felt about standing up in front 
of their school melt away as soon as they saw 
how well their finished project went!” 

"An unexpected outcome of this 
increase in self-confidence has been 

that two of the three are now 
working part-time jobs in addition 

to going to school… The youth 
have been invited to do additional 
presentations and so the positive 

impacts of this project will continue!”
– adult support 

A Next Steps participant holds up a T-shirt design inspired 
by results of the BC AHS. 
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Next steps eVALuAtIoN 

IN totAL, 193 YoutH pArtICIpAted IN tHe Next 
steps INItIAtIVe ANd AN AddItIoNAL 400 YoutH 
AnD 110 ADultS JoInED In onE oF tHE youtH- 
Led CoMMuNItY proJeCts. 

YOUTH’S FEEDBACk 
Evaluation results showed that 91% of participants 
in the Next steps rated their overall experience 
as good or excellent, while the remaining 9% 
reported it as fair (no one reported it as poor). 

Also, most participants reported they learned 
about the 2013 BC AHs and about risk and protec-
tive factors for healthy development. 

the majority of participants felt the workshops 
were interactive and engaging, and encouraged 
interesting discussion.

Reflecting on their community projects, 94% felt 
their ideas were listened to and valued, 87% felt 
good about how their project turned out, and 88% 
felt they had learned more about the youth health 
issue they focused on.

when asked if they had gained new skills through 
the project, 85% felt they had gained skills in proj-
ect planning, 88% in working as a team, and 55% in 
budgeting.

“It was a really good experience, 
good to get involved with school, 

peers and the community.” 
– youth participant

In order to complete the Next steps within the 
time frame, not all youth got the opportunity to 
work on the grant application or engage with the 
finances for their project. Future next Steps will 
therefore spend more time teaching youth how to 
prepare and manage a project budget.

Evaluation results showed that most participants 
gained skills in leadership, team work, financial lit-
eracy, organization, and planning. they also noted 
improved self-confidence as a result of developing 
and accomplishing their projects. 

youth who reported they learned 
‘QUITE A BIT’ OR ‘vERY MUCH’ ABOUT…

2013 
bC ahS

93%
82% 78%

risk 
factors

Protective 
factors

“Nice to have other people try 
new things, it’s an opportunity 

to find new things. Next 
Steps allowed us to plan an 

event and budget.” 
– youth participant
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youth were also asked open-ended questions 
about what they enjoyed, what challenges they 
faced with their project, how they overcame them, 
and anything that they would like to change about 
the workshop series. youth mentioned that they 
would have liked more time to engage with the 
BC AHS statistics and process the information they 
were learning. this will be incorporated into future 
next Steps initiatives.  

I learned about...
 � “The more holistic side of health—not just 

physical.” 

 � “I found out information about the 
youth that I previously assumed I knew 
everything about already.” 

 � “The importance of seemingly small health 
factors (sleep etc.).” 

What I will do with the 
information I have learned...

 � “Think about it in future situations.” 

 � “Use it to better my own and others’ 
mental health.” 

 � “Make healthier choices in life like sleep 
for 9 hours.” 

 � “Probably be more aware about issues in 
youth.” 

 � “Help try and end the stigma with mental 
health as well as present the facts in an 
interesting way to others.” 

 � “I will try to improve my community based 
on new-found knowledge.” 

 � “Use it and create a positive environment.” 

What I enjoyed most...
 � “It was very good and educational!” 

 � “I liked how the workshop was interactive.” 

 � “Being able to voice what we want to see 
change in our community.” 

 � “The openness and honesty of the kids 
that really came from the attitude and 
happiness of the incredible leaders from 
the Next Steps.” 

 � “It was fun and everybody got to 
participate.” 

 � “How we learned things but it was in a fun 
atmosphere.” 

 � “It was easy to talk with you guys.” 

Next steps eVALuAtIoN

Participants prepare to present at a school assembly. 



a Step forward: turnIng youth health reSearCh Into CoMMunIty aCtIon22

ADULT ALLIES’ FEEDBACk

Adult allies were asked to provide feedback on 
their overall experience with the next Steps initia-
tive. For some the community projects had taken 
more time and commitment than they anticipated, 
but all reported it had been a positive experience.

“We are so thankful that we were given the 
opportunity to work on this project and we 
are looking forward to possibly work with the 
McCreary Centre Society again in the future!” 

Next steps eVALuAtIoN

“This initiative is so valuable 
and has enabled significant 

positive impacts.” 
– Adult support

“It is a great opportunity 
to engage youth about 

youth health.” 
– Adult support

“McCreary’s support was great. There was 
flexibility for the youth and… meeting with the 
youth gave them more power to do what they 
put their heart into.” 

“McCreary was very supportive throughout the 
process. They were flexible to the needs of our 
group and very accommodating. They provided a 
great structure of how to design and implement 
a project. They were very understanding of the 
dynamic nature of working with youth and in the 
school setting.”

‘Comics for change’ is celebrated in the local newspaper in 
Rossland. 
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suMMArY

In each of the eight communities that participated 
in the Next steps, youth reported learning about 
BC youth health and about risk and protective 
factors for healthy development. through design-
ing and delivering a project based on what they 
learned from the BC AHs they also enhanced their 
skills in areas such as leadership, team work, event 
organization and planning, and they reported 
increased self-confidence.

the Next steps methodology of engaging youth in 
statistics about their health continues to be suc-
cessful. the youth’s responses to the data always 
provide valuable feedback and inform the develop-
ment of the next BC AHs.

Youth in every community were concerned about 
the BC AHs data regarding mental health and felt 
it reflected what they saw among their friends and 
classmates. As a result, most projects sought to 
decrease stress, reduce stigma around depression 
and anxiety, and create community and peer con-
nections to support students facing these issues.

while short time frames, youth autonomy, and 
feasible goal-setting were challenges faced in 
many communities, youth and adults reported 
gaining transferable skills and learning from these 
experiences. 

with the support of local adult allies, youth in each 
of the communities delivered successful projects, 
many of which will be sustained for the foresee-
able future.

the success of each of these projects speaks to 
the commitment of young people and adults to 
improving the health of youth in communities 
across BC.

Next Steps participants brainstorm health issues important 
to them before hearing results of the BC AHS. 
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AddItIoNAL McCreArY resourCes

bC ahS reportS

From Hastings Street to Haida 
Gwaii: Provincial results of the 2013 
BC Adolescent Health Survey, and 
16 regional reports, can be down-
loaded at www.mcs.bc.ca.

BC AHs fact sheets and posters covering a broad 
range of topics are also available, as are full 
length reports on specific topics including sexual 
health, harmful levels of alcohol use, the health 
of Aboriginal youth, and the health of youth in 
government care.

dIy Manual

A do-It-Yourself manual is avail-
able for anyone who would like 
to share the results of the BC AHs 
with youth. the manual includes 
interactive and engaging activities 
to encourage dialogue about the 

survey results and discuss risk and protective fac-
tors for healthy development.

Youth Heath in BC: A DIY Guide to sharing the 
results of the BC Adolescent Health Survey is avail-
able at www.mcs.bc.ca/pdf/ahsv_diy_manual.pdf.

youth aCtIon grantS

the youth Action Grants (yAG) are 
a project of the McCreary Youth 
Advisory & Action Council (yAC). 
the yAGs are a $500 grant avail-
able to BC youth (ages 12–19) in 
school districts that participated in 

the 2013 BC AHs. the grants are aimed at youth 
who would like to deliver a project to improve 
youth health in their school or community.

watch a video about yAGs at www.youtube.com/
watch?v=DZ6zBfdPhby or download an application 
form at www.mcs.bc.ca/ahs_youth_resources.

OTHER REPORTS/PROJECTS

In addition to the BC AHS, McCreary conducts a 
range of research and evaluation projects. All pub-
lished reports are available at www.mcs.bc.ca.

next StepS

If you would like to enquire about a Next steps 
project in your community, please contact:  
nextsteps@mcs.bc.ca.

The more hours of sleep students got, 
the more likely they were to report 
positive mental health. 

24% of students got 9 or more 
hours of sleep.

5% of students slept 4 hour or less. 

When youth did not access mental 
health services they felt they needed, 
these were some of their reasons:

62% didn’t want their parents to know

41% were afraid of what they 
would be told

11% did not have transportation

Students who felt connected ot their 
school, community, or culture were more 
likely to report positive mental health. 

87% of males and 76% of females in the 
province reported good or excel-
lent mental health.

19% of youth had at  least 1 mental 
health condition.

      They most commonly reported 
      having depression, an anxiety 
      disorder or panic attacks, or 
      Attention Deficit/Hyperactiviy 
      Disorder (ADHD).

83% of students felt stressed in the past 
month.

      13% of females and 5% of males 
      experienced extreme stress in 

the past month.

22% of females and 8% of males  
reported hurt themselves in the 
past year.

9% of females and 3% of males     
      attempted suicide in the past year.

If youth with a mental or emotional 
health condition had an adult they       
could turn to for support, they were 
less likely to attempt suicide.

If you want someone to talk to about mental 
health or other concerns, you can call:
Kids Help Phone at 1-800-668-6868

Mental Health
Youth in BC BC Adolescent 

Health Survey

In 2013, nearly 30,000 students in Grades 7–12 filled out the BC Adolescent Health Survey. 
The survey has been completed every five years since 1992.

The Youth in BC poster series was created by McCreary’s summer 
student in consultation with the Youth Advisory & Action Council. 

Visit www.mcs.bc.ca to see the rest of the series. 

McCreary is a BC charity committed to improving youth health 
through research and youth engagement. Connect with us online 

for more information or to get involved.

 

McCreary Centre Society
www.mcs.bc.ca 

@mccrearycentre

McCreary Centre Society's 
Youth Advisory and Action Council

these and other BC AHs resources are available 
free for download at www.mcs.bc.ca.

http://www.mcs.bc.ca/pdf/ahsv_diy_manual.pdf
https://www.youtube.com/watch?v=DZ6zBfdPhbY
https://www.youtube.com/watch?v=DZ6zBfdPhbY
http://www.mcs.bc.ca/ahs_youth_resources
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